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Lithuanian Energy Consultants Association (LECA) as non–profit association was established on 14th of December, 2000. 8 consulting companies and 2 natural persons were promoters of this association. 

Lithuanian Government holding support from World Bank and technical help from Denmark and Holland with purpose to encourage saving of energy in buildings (both meant for living and for public use) has started experiential project on Energy saving in Housing in 1997; implementation of this project was the factor which had made main influence on appearance of LECA. Project in Lithuania was administrated by Fund of Housing and Urbanism Developing (now Central Project Management Agency).

For implementation of this project there were invited all possible specialists working in energetic area from universities, scientific research institutes, private consulting companies and later they had formed LECA establishing initiative group. Colleagues from Denmark, Sweden and Fund of Housing and Urbanism Developing were supporting and encouraging appearance of association.
During establishing stage there were following main tasks for association activity formed:

· to represent and protect the interests of members in all the governmental institutions and in work with Contractors, to provide juridical help for association members as well;

· to participate and give consultations in preparation and implementation of national legislation and legitimate acts relevant to association activities;
· to participate in process of instituting normative documents and preparing methodology;

· to raise the professional qualification of association members and to prosecute their trainings;

· to organize the preparation of specialists, their qualification stages and trainings; 
· to ensure professional ethic of LECA members and to stimulate fair competition;

· to enter into analogous organizations abroad;

· to promote and implant economical usage of energy.

Since the establishing of association in 2000 we can feel significantly bigger interest in our activities not only among energetic sector producers, suppliers and users, but among consultants providing similar services as well. This year following to decision of General Members Assembly JSC “Ugira” (this company used to be one of LECA establishers) was eliminated from association members, but at the same time we can note with pleasure that three active and luckily working companies have entered organization. PC „Ekostrategija“ and JSC „Termosistemų projektai“ refreshed constitution of LECA in 2002 and JSC „Statybos strategija“ in 2003. These three companies together with old-timers JSC „COWI Baltic“, JSC „AF-Terma“ and JSC “Eksergija” occupy most of consulting market in economic and effective energetic area. 
For this time association is uniting ten consulting companies from whole Lithuania: JSC „AF-Terma“, JSC „Eksergija“, JSC „Carl Bro“, JSC „Cedra“, JSC „COWI Baltic“, PĮ „Ekostrategija“, JSC „Pastatų konstrukcijos“, JSC „Šiltas namas“, JSC „Statybos strategija“, JSC „Termosistemų projektai“ and two natural persons – president of association Vykintas Šuksteris and Ričardas Grigaliūnas.
Topicality of Lithuanian energetic economy renewal and development and EU Structural Funds possibilities has done direct influence on activity of energy consultants. More activity in professional consultants market is felt especially because of rational usage of support focused into energetic sector and it’s evident from return of LECA members: in 2004 comparing with 2003 common all companies selling worth in energetic sector have increased in 24 %. Last year especially successful were for JSC „Statybos strategija“, which annual return in energetic sector has grown 3,62 time. Also there were working actively PC „Ekostrategija“ – return has increased 2,21 time, JSC „Termosistemų projektai“ – 2,10 time, JSC „AF-Terma“ – 1,43 time, JSC „COWI Baltic“ and JSC „Eksergija“ – both companies return have increased 1,3 time.
The seat of Lithuanian Energy Consultants Association (LECA) since March of 2005 moved to Smolensko st. 10, 03201 Vilnius. Contact phone number +370 5 2788433, fax +370 5 2788789, e-mail info@leka.lt. The main information about LECA could be found in the web site with address www.leka.lt., which is currently under renovation.
LECA is member of World Energetic Council Lithuanian Committee (Association “Lithuanian energetic union” before that) and positively takes part in its work. 

For Lithuania is important qualified consultative work in such issues as: rationally to solve problems related with transformation of energy, its allocation, providing and using, to implement EU Directives 93/76/EEC, 96/737/EC, 93/500/EEC, 98/352/EEC (focused on effective usage and renewing resources of energy).
Companies which belong to LECA have practice in very different energetic projects.
· Usage of energy in buildings. Energy auditing (in public, residential, industrial buildings); investment proposal, consultations preparing technical projects (some companies even prepare it by their selves), preparation of documentation and support organizing buying contests, technical supervision of works.
· Special plans. Special plans for towns and villages for reasoning and confirmation of the chosen way to provide thermal energy.
· Industrial enterprises. Energy auditing in industrial enterprises, usage of accessory heat, change of fuel sort, analysis of economical expedience building combined heat – electricity power stations, increase of energy usage efficiency. 
· Renewing and local resources of energy. Investment proposals for projects, where usage of wind, sun, hydro, bioresources is analyzed.
· Centralist heat supply. Analysis of heat producing, providing and allocation, feasibility studies for companies providing heat, search for possibilities to reduce costs for heat production.
· Business plans and bids for structural funds. Feasibility studies, business plans and bids for structural funds according to SPD (Single Planning Document) measure 1.2 “Assurance of supply stability, accessibility and more effective energetic”. Clients could be both public institution and business enterprises.
· Environment protection. Requirements for environment protection in energetic, assessment of environmental impact, climatic alternation, Kyoto Protocol.
· Laws. Participation preparing national legislation and legitimate acts and other normative documents, related with energetic.
· Buildings energetic certification. Except these activities association is seriously preparing for a new wave of consulting activities – buildings energetic certification implementing EU DIRECTIVE 2002/91/EB “Buildings Energetic Utility”.
Association return according to different consulting activities in 2004 has divided up us follows: members of LECA biggest attention paid to buildings and engineering systems energy auditing, that had amounted 58% of all LECA members return, 13% of return - preparation of special heat economy plans, 11% - feasibility studies for energy transformation (producing) and providing systems development, 3% - research studies, 2% - business investment proposals, 13% - other technical consultations.
We are reaching for LECA’s participation developing buildings renovation and measures for energy saving implementing market, showing possibilities make rewarding investments for other market participants (housing owners, contractors, producers, designers, companies providing heat, administration and supervision companies). When services of energy consultants is expanding and there should be stimulated their activities implementing measures, which helps to save energy, for us is very important that as more as possible market participants, related with energetic, would be able to have information about services, which are provided. 

Specialists from LECA members constantly improve their professional skills, participate in trainings, seminars and constantly get acquainted with results of new researches and professional working tools (software programs).

Till now there are no system in Lithuania for assessment, accreditation, licenses issuance and other similar qualification requirements for energy auditing to both: legal and natural persons. That’s why, seeking to keep hold of our professional prestige, we had prepared and initiated Energy Auditors (consultants) Accreditation and Assessment System already in 2000. But for a long time there were no real answer to our initiatives from government institutions. 

Only in 2003-2004 there was established working group concerning DIRECTIVE 2002/91/EB “Implementation of Buildings Energetic Utility in Lithuania” in Ministry of Environment. Representatives from LECA have been already participating in such activities also and there is intended beginning of consultants teaching – assessment system realization in Directive Implementation Plan for 2005 year. 

We can see that preserves of LECA members are very wide, we make certain professional preparedness of our members, association is rising and developing, that’s why we invite you to use our services and we assure that you won’t be disappointed. 

We state – energy won’t be cheap anymore!
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